SHAREPOINT®

ADOPTION

START BY GETTING THEM
TO WANT TO CHANGE
THE WAY THEY WORK
WITH SHAREPOINT...

Expressworks’ view on successful SharePoint deployment and
adoption aligns with its view on all change implementations,

Many organizations have spent millions of dollars getting their feet wet
in deploying Microsoft SharePoint solutions, but far fewer have been
successful in getting the value they expect and deserve. How do you
get your workforce to jump in, experience and realize the benefits of
this powerful tool?
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be they technology, process or organizational changes: those
impacted by the change must be engaged early and often to…
•
•
•
•

Shape and test the solution,
Predict the implementation barriers,
Identify ways to overcome those barriers, and
Promote the solution to others
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But for SharePoint to be truly
successful, those who use it cannot
rely on their current way of working
– they must change the way they
work. Expressworks partners with
business and IT leaders to capture
the benefits of SharedPoint by
applying the best practices gleaned
from our experience with clients’
and our own implementations.
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Fast user adoption.
From leadership to end users, those impacted by
the change will understand the case for change
and learn “what’s in it for them.”

We Engage...

Improved human performance.
We focus on the people side of SharePoint solution
design, including the stakeholder experience from
concept through implementation. We work with
your team to identify and reinforce the behaviors
that maximize the value and sustainability of the
solution.

Increased organizational capability.
We help you engage your end users and successfully
transition your site to support teams. We engage
and educate your leadership teams and advanced
users, who can make a significant difference in
the pace at which you adopt your site or solution.

To Develop…

Leadership

•
•
•

Clear definition of the business problem, and vision for the future
Reinforcement of good SharePoint behaviors
Sponsorship for SharePoint Adoption

Power User
Network

•
•
•

Competence and confidence as a subject matter expert
Seamless roll out, governance and sustainment of the solution
New capability development to efficiently evolve the solution

Project Teams /
End Users

•
•
•

Agreement on end user responsibilities and “Rules of Engagement”
Understanding of the Top 10 Behaviors that promote adoption
Solution-specific training

Designers /
Site Admins

•
•
•

Design for positive user experience, rapid user adoption, and site sustainability
Information and wireframe design
Documentation to facilitate site administration

Where Expressworks is Different

Microsoft SharePoint,
whether on-premise or in the
cloud, has the potential to
reduce internal barriers and
improve productivity through
its content sharing and
collaboration capabilities.

Expressworks Takes an Inclusive
Stakeholder Engagement Approach...

Traditional SharePoint
Service Offerings

Our Approach Accelerates Your
Return on Investment Through...

...But our offering isn’t “One Size Fits All.”
SharePoint is not a “one size fits all” solution, nor is there
necessarily a “right” way to deploy it. What constitutes
“right” is simply the solution’s ability to meet the specific
types of business requirements and demands of your
organization.
Each organization, while facing similar challenges, has a
different culture in which they work to solve problems
and succeed in what they do best. Getting to know those
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differences and the behaviors that need to evolve is just
as important as the IT solution that fuels the new way of
working.
That’s why Expressworks takes a different approach to
SharePoint adoption. Along with best practice technical
implementations and designs built for an intuitive user
experience, we focus on the people side of adoption
from start to finish and beyond.

4

EXPRESSWORKS CAN HELP MAKE
SHAREPOINT ADOPTION EASY FOR YOU…

THE EXPRESSWORKS SHAREPOINT
ADOPTION FRAMEWORK
GETS YOU THERE

Start with a Vision

Get Ready

Get Set

Just as you wouldn’t build a home or design a room without
a blueprint, you can’t start by building your site. Start by
envisioning what you want to do and how your team or
organization can work together better. Expressworks can help
you develop your vision and ensure your site meets the needs
of all your users.

Build for a Positive User Experience
and Sustainability
Designing the end user experience and ensuring your solution
is sustainable for the long run is both an art and a science. Our
approach emphasizes the importance of deploying SharePoint
best practices and reinforcing the desired team behaviors as
part of the overall design.
Expressworks can help you build the right solution by engaging
your own in-house resources, a third party SharePoint design
and development firm, or our experienced SharePoint team.

Ensure EVERYONE is Ready for the Change

Go!

To achieve sustained adoption, it isn’t enough to conduct
training and issue a launch email. Your leaders and power user
network also have responsibilities to ensure the deployment
and adoption of your solution is successful.
Real value comes from the consistent way your team uses
the solution to achieve the vision you defined early in the
process. Expressworks helps you with the people side of your
implementation – sponsorship development, stakeholder
engagement, behavior shaping and education planning.
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Get
Ready

SharePoint Overview,
Best Practice Behaviors
and Design Principles
Overview of SharePoint, how
people use it to collaborate
effectively, and its potential benefits
for organizations. This workshop
also explores behaviors and design
principles that promote adoption.

SharePoint Assessment
Survey and interviews to identify
goals and determine how to get
the most out of SharePoint

SharePoint Sponsor Workshop
Recommended executive behaviors
to promote SharePoint adoption

Get Set

Go!

SharePoint Design
Accelerators
Process and tools to
assist in site design.

SharePoint Deployment Tool
Assistance with execution
of the Adoption Plan.

SharePoint Adoption
Plan & Toolkit
Workshop and tools exploring the
change management, marketing,
training, governance and information design activities used to
promote and accelerate adoption
within your organization

Advanced SharePoint Design
Workshop exploring how to
design advanced capabilities into
sites to further promote adoption
and maximize business results

SharePoint Site Owner Training
Designed for those who
will manage the content
and structure of their sites.
Emphasizes behaviors, processes
and configuration specific
to your implementation.

SharePoint Site User Training
Designed for those who
will contribute to the site(s).
Emphasizes behaviors
and processes specific to
your implementation.

The building blocks to achieve fast user adoption of SharePoint, and to
maximize productivity and results in an optimized work environment.
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Client: Information Technology Strategy
Program team within a multinational
energy corporation
Background: The client engaged Expressworks to improve the efficiency and
collaborative behaviors of an IT Strategy Program team that was responsible for
improving how the corporation delivers IT Services globally. The program consisted
of five individual but integrated projects, organized under a centralized management
team. The program’s goal was to achieve an integrated and efficient cross-corporation
IT Function that allows the business and other service functions to focus on what
was most important to the corporation – safety, innovation and growth. In order to
achieve this goal, the 40-person Program team had to first establish a more integrated
and efficient way to work together. They chose SharePoint as the tool to help them
with this effort.
Challenges: Transitioning from the siloed work style to a more collaborative approach
required that the team members spend time and effort above and beyond their
assigned project work in order to achieve this goal. Additionally, the existing SharePoint
sites perpetuated the silo mentality and behavior, making it difficult to find
information – sometimes even a person’s own information. The team had varied
experiences working with SharePoint and each brought their own idea of what
represented SharePoint collaboration best practices. Some team members had
previous bad or neutral experiences with SharePoint that made them question
its value.

Solution: We first established strong sponsorship and clarity of direction by

documenting the specific collaboration behaviors that were expected. We then
engaged stakeholders in various roles across the sub-teams to discuss those
behaviors, and to collect day-to-day work process requirements. We used the behavior
and process requirements to drive the technology design, which was developed
on paper and vetted with stakeholders before implementation.

EXPRESSWORKS
SHAREPOINT
ADOPTION
CASE STUDY

“EFFECTIVE ADOPTION REQUIRES
MORE THAN JUST PUTTING SOMETHING
OUT THERE AND TELLING PEOPLE
TO FIGURE IT OUT.”

This rigorous engagement approach established a clear tie between stakeholder
input and final design, and served to align stakeholders on expectations. We used
a variety of communication methods and channels to ensure awareness, readiness
and confidence to make the transition.
Our team designed a rich post-transition program that included short-form live and
recorded education sessions, one-on-one coaching, electronic communications,
and collaboration behavior reminders for use in team meetings. To ensure sustainment
of the change, this program was transitioned to a newly-commissioned Power User
group, who advocates for the solution, develops new education and communication,
and ensures the technology continues to support the desired collaboration behaviors.

“I lucked out on my first experience
with SharePoint to work with a site
that transformed our team into a
well-oiled machine.”
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CASE STUDY RESULTS
Improvement in Efficiency

Results:
• Improved efficiency through integration
of information common to all projects,
increased visibility to content across the
program, and higher confidence in the
solution. Team members cited faster time to
produce deliverables and reduced re-work.

None

CAN YOU REALLY
“ADOPT”
SHAREPOINT®?

Some

Significant

75% of those surveyed indicated a significant
improvement in efficiency; 95% indicated at
least some improvement

Much has been written about adopting SharePoint as a collaboration tool, a work flow
engine, a communication vehicle. Countless slides have been written, training and coaching
sessions offered, and Power Users designated. But in the end, these campaigns fail if they focus

•

Measurable increase in collaboration based on team members classifying whether
they collaborated “never, seldom or always” before and after the change.

on SharePoint the platform, instead of how SharePoint is being used to solve business problems.

Shift Toward More Collaborative Behavior
Before

After

100%
75%
50%
25%
0%
Never

Seldom

Always

Everyone surveyed indicated an increase in collaboration; 75% of the team now collaborates “Always”
•

High project team satisfaction with the process and solution,
leading to increased ownership and reduced frustration.

•

Improved ability to find information, and higher confidence in that content,
through enforcement of the principle of having a “single source of the truth.”

•

Sustained behavior change and SharePoint capability
through active participation of the Power User network.

Herein lies a fundamental issue – SharePoint sites
are easily identifiable and thus all-too convenient
for us to label simply as “SharePoint.” Its pages
have recognizable components – lists, libraries,
announcements… and how ubiquitous are those
three models who grace every new site that is
created? But for every site that is generated, a
specific problem is being solved (or attempting to
be solved): a project team needs to work together
across geographical and time zone boundaries;
a Community of Practice wants to consolidate
valuable knowledge and schedule get-togethers;
a functional department wants to increase its
engagement with employees.
Virtual gathering places to support these
different needs might otherwise be labeled
“The Zeus Project Team Hub” (to honor a longstanding tradition of badly-named project

teams), or “Financial Management Best Practices
Library,” or “Global Marketing Listening Post.”
And while the sites themselves may carry those
titles, the common vernacular still tends to be,
“hey, we have a SharePoint site for that!” But
there’s a difference between “come check out
the Financial Management SharePoint site,” and
“come check out the Financial Management
Best Practices Library.” The only thing the first
statement tells me is the technology on which it is
built; it’s about as helpful as, “come check out the
Financial Management HTML page” or “dot net
application.” The label “Best Practices Library”
reveals more about what it actually is and how it
might be able to help me. So if you’re involved in
an effort that includes spinning up a SharePoint
site, be sure to market it as the solution it solves,
because you can’t adopt SharePoint, but you can
adopt solutions to real problems.

“It wasn’t that we didn’t want to collaborate, but it was too
much effort with the variety of standards we had. We went
from fragmented work stream sites, to an integrated site
collection with visibility across the program.”
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Meet our Expressworks SharePoint Adoption Practice Managers

Laura

Liz

Expressworks
Senior Consultant

Expressworks
Senior Consultant

Calaway

Jagla

Laura has more than 20 years of
information technology experience from
multiple industries and has worked as both
technologist and change management
lead. Her focus is on enterprise technology
initiatives requiring extensive business
process re-design and organizational
alignment, usually in a global environment.

Liz has been consulting on behavioral change
implementation and communications for over
20 years in the high tech and energy sectors.
Her primary focus has been on the adoption
of IT solutions and Information Management
(IM) related initiatives. Liz is a recognized
thought leader in helping organizations
improve their collaborative design and
adoption of their SharePoint-related efforts.

Expressworks is a certified Microsoft partner.
SharePoint is a licensed registered trademark of Microsoft Corporation.

expressworks.com

San Ramon, California

Houston, Texas

London, England

Perth, Australia

